0) MOD

MUSICAL OPERATING DEVICES




Welcome

» Gianfranco Ceccolini
— CEO at Musical Operating Devices
- Mechanical engineer
- Guitar player since 1990

— Linux user since 2007 (first contact in 1997)



About last year




MOD Quadra released




MOD Quadra released
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MOD Quadra released




MOD SDK released

sudo pip install modsdk



MOD software collection

All softwares available at:

www.github.com/portalmod



Roadmap

2014

THE year for the MOD



Roadmap

MOD Duo

e Dual core 1.0 GHz ARM CPU
* Improved audio circuit — no SMD
e Midi In / Midi Out

« USB Device — Audio / Network






Roadmap

MOD Duo

Kickstarter campaign to be
lauched in early June/2014

Newsletter subscription at
www.portalmod.com



External Footswitch

Four button external footswitch

« Soft touch footswitches

« RGB leds

« LCD Display



MODuino

Control Chain interface for Arduino controller:




MODuino

Control Chain interface for Arduino controller:
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MODuino

Control Chain shield for Arduino controllers

« MODuino library for Arduino IDE

- PCB designed as a breadboard

 User projects repository at the MOD website

- Bill of materials

- Circuit

- Arduino code

- Case drawings for 3D printing



Social Hardware experience

MODuino
User cases site

/ \

T_ech user o Enthusiast Non tech user
Project creator . > 3rd party's project user

Users share the same experience with the MOD



Business model - Plugins

Challenge: co-existence of free and proprietary software
Proprietary Plugins

« Charges for past done development
« Developer receives a percentage of price paid
At least two files: demo and full

» Generates credit for Open Source



Business model - Plugins

Challenge: co-existence of free and proprietary software

Open Source

e Charges for future development

» Users can invest credit won from buying proprietay plugins

* Users can put money and MOD charges only for banking fees
 Importance of transparency and accountability

« MOD DOES NOT MAKE PROFIT!!!



Business Model - Social Hardware

MODuino

User cases site
+

PCBA service

Tech user o > Lazy Non tech user
Case creator - 3rd party's Case user

Users share the same experience with the MOD



The End

Thank you

www.portalmod.com/en
contact@portalmod.com
www.facebook.com/ModDevices

EUROPE - Grenoble / France — Anahata
contact@ana-h-ata.org
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